/8 Channelplay

The Saudi Retai
Soom: Your
Playbook for
Brand Success

A Strategic Playbook
for Global Businesses
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Saudi Retail Industry Overview

Saudi Arabia’'s retail market is one of the largest in the
Middle East, blending modern malls with souks.

Market Size & Growth: Saudi Arabia’s retail market reached SAR
770.9 billion (US$206 billion) in 2023, growing ~13% annually.
E-commerce surged 28% to SAR 157 billion (US$42 billion), driven by
rising internet use. The sector is set to grow 4 - 6% CAGR over the

next five years, fueled by Vision 2030 and higher consumer spending.

Trends: Mega-malls and lifestyle centers (e.g, Riyadh's Avenues Malll)
are reshaping retail, while omnichannel shopping gains traction.
Saudi Arabia recently climbed in the Kearney Global Retail Index,
jumping from 12th to 3rd position, highlighting its retail expansion.
Beauty & personal care is booming at US$5.95 billion in 2024,

growing ~4% annually, driven by young, style - conscious
consumers.
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Saudi Arabias retail sector is thriving, with strong
opportunities in both physical and digital sales. However,
competition is intense, and success depends on adapting
to evolving consumer expectations.

Saudi Arabia, with a nominal GDP of $1.2 trillion (approximately $2.4
trillion in PPP), is the only trillion-dollar economy with a median age
under 30. Boasting a GDP per capita of over $30,000 and registering
120,000 new businesses each quarter (an 80% year-on-year

increase), it presents immense retail growth potential.
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Saudi Arabia's Retail |
Market Landscape

Saudi Arabia's retail sector is one of the fastest-growing in the
world, driven by high consumer spending, digital transformation,
and government-backed initiatives such as Vision 2030.

With a retail market expected to exceed $159 billion by 2025, the
country presents a lucrative opportunity for global brands.
The shift towards modern retail infrastructure, rising disposable

income, and a tech - savvy young population (more than 70%
under the age of 35) make it a compelling market.
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Key Retail Channels in
Saudi Arabia

Saudi Arabia's retail landscape differs significantly from other markets
due to its unique mix of traditional and modern trade formats. Here are

the dominant channels:

Hypermarkets and supermarkets play a crucial role in Saudi Arabia's
retail ecosystem. Key players such as Pandag, Lulu, Carrefour, and Tamimi
dominate this segment. These stores serve as primary retail distribution
points, offering brands maximum visibility and high footfall. Successful

execution requires:

e Strong merchandising strategies

e Promotional collaborations

e Ensuring consistent stock availability

e Leveraging private label partnerships

Saudi Arabia has a thriving speciadlist retail segment that caters to niche
markets, such as:

e Electronics & Appliances: Jarir, Extra, eXtra Stores
e Fashion & Luxury: Alhokair, Chalhoub Group
¢ Pharmaceuticals & Healthcare: Nahdi, United Pharmacies






For many consumer categories, wholesale distribution remains a key entry
strategy. Companies like BinDawood Holding and Almunajem play a
central role in bulk procurement and distribution. The right wholesale
partnerships can ensure deep market penetration beyond metro cities.

The Role of Distributors in
Saudi Retail Success

Choosing the right distributor is one of the most critical factors In
ensuring successful market entry in KSA. The Saudi distribution
landscape includes:

) Direct Distribution: Where brands manage logistics themselves
) Local Distributors: Who handle warehousing, logistics,

and trade relationships
") Hybrid Models: A mix of direct and distributor-managed operations

A strong distributor partnership ensures:
) Compliance with local regulations
) Faster route-to-market
) Efficient inventory management and last-mile distribution
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Technology & Digital
Transformation in Retail

Saudi Arabia is rapidly integrating Al, loT, and data analytics into
retail operations. Key trends Iinclude:

Al-driven consumer insights:
Predicting shopping behavior for
personalised promotions

Smart stores: Implementing
cashier-less checkouts

P o Py Omnichannel retailing:
D" ‘ol i Seamless online-to-offline
™™ W shopping experiences

The Rise of Quick Commerce
& Last-Mile Delivery

Quick commerce is redefining Saudi Arabia's retail dynamics.
With customers expecting deliveries in under 30 minutes, brands
must optimise:




Channelplay

Warehousing:
Decentralized fulfillment centers

Al-based demand
forecasting

I Technology integrati

Collaborations with g-commerce

| Partnerships:
platforms like HungerStation and Nana

Consumer Preferences in the
GCC Retail Market

e 51% of Saudi consumers prioritise value, including price and promotions,
when selecting their primary retailer.

e 48% compare prices before making a purchase, and 46% seek out
stores offering lower prices.

» 20% of consumers regularly purchase private-label products as a
cost-saving measure.

» 68% of shoppers express interest in discount grocery retailers.

e 97% of consumers familiar with international discount brands like Aldi
and Lidl would consider shopping at these stores if available locally.

Convenience and Speed

56% of UAE consumers prioritise speed and convenience when
grocery shopping.

33% of Saudi consumers consider speed a key factor in their grocery
shopping experiences.



Market Evolution and Economic
Impact in Saudi Arabia

The Kingdom's grocery sector is
undergoing transformation, with over
31% of households reporting a decline
INn Income during 2024.

11% of households saw iIncome
declines exceeding 50%

40% of consumers saw a reduction In
their savings, while only 23% managed
to Increase them.

Performance of the Saudi
Retail Marketin Q3 2024

According to NIQ Retail Spend Barometer:

e Total retail sales in Saudi Arabia reached SAR 37.4 billion
(USD 9.97 billion) in Q3 2024, marking a 0.4% year-on-year increase.






Chcmnelplay

Market Entry Strategy
for Saudi Arabia

Entering the Saudi market requires a well - planned approach
covering legal setup, compliance, and local partnerships.
Below is a roadmap for Indian/UAE startups to establish and
grow their business in Saudi Arabia:

Obtain an investment license from the Saudi Ministry of Investment to
register your business, that allows 100% foreign ownership. Set up a
limited liability company (LLC), register with the Ministry of Commerce
for a Commercial Registration (CR), and complete tax (15% VAT) and
licensing requirements.

Capital & Ownership: Full foreign ownership requires conditions, including
a SAR 30M (~$8M) capital investment and SAR 200M over five years. If
this is high, consider a joint venture or franchising for easier market entry.

Licenses & Permits: Verify if your products need approvals - cosmetics
must meet SFDA standards, fashion requires SASO compliance, and all
retail outlets need municipal permits. A local consultant can help with
sector-specific certifications.






Saudization: New job roles are regularly added - stay updated via
the Ministry of Human Resources to adjust hiring.

Taxation: Foreign - owned entities pay 20% corporate tax; Zakat
(2.5%) applies to local/ GCC ownership. Ensure VAT and e-invoicing
compliance with proper accounting.

Intellectual Property: Register trademarks with SAIP early to protect
your brand, especidlly in fashion and cosmetics, preventing market
copycats.

To successfully enter the Saudi market, brands must navigate
compliance timelines, adopt an "accessible luxury” pricing strategy,
align packaging and marketing with local culture, offer localised
products, and prioritise speed-to-market to stay ahead of fast -
evolving trends.
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Cultural Considerations
for Saudi Market

Understanding Saudi culture is key to success In retail,
fashion, and skincare. Beyond legal compliance, aligning
with local norms enhances brand acceptance.

Cconsumer
Behavior

Marketing
Strategies

Saudi consumers are young, highly
digital, and influenced by social media.
Platforms like Instagram and Snapchat
drive engagement, with influencer
marketing playing a maijor role. Beauty
and fashion brands should consider
Halal-certified products and modest
fashion trends.

Arabic messaging boosts impact, and
campaigns around Ramadan, Eid, and
National Day see strong consumer
engagement. Social media ads and
Influencer collaborations outperform
traditional media. In-store experiences
matter, as malls remain shopping hubs.



Avoid haram imagery (alcohol,
immodesty, etc.), respect and
Religious & regulations, and ensure modest
Legal portrayal of women. Gender dynamics
Sensitivities are evolving, but preferences for
same-gender staff in certain retail
roles remain.

Staff should dress modestly, and stores
must accommodate privacy norms,

Dress Codes such as women-only fitting rooms.
& Business Respect prayer times and build
Etiquette relationships through face-to-face

meetings—trust is central to business
success in Saudi Arabia.

Key Takeaway - Localisation is crucial. Brands that respect
cultural values and tailor marketing strategies to Saudi
preferences will build trust, drive engagement, and achieve
long-term success.
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Channelplay’s Offerings -

Your Partner in Saudi Expansion

Expanding into Saudi Arabia Is complex, but Channelplay Middle
Fast simplifies the process with end-to-end retail solutions. As @
leading retall partner in the Middle East, we help branads launch

and scale successfully.

Market Entry & Advisory

Expert guidance on Saudi regulations,
licensing, and entry strategies—whether
via distributor, franchise, or direct retail.
We provide insights on pricing,
competition, and ideal sales channels.

Retall Execution &
Merchandising

From visual merchandising and

store audits to mystery shopping and
promotions, we enhance your in-
store presence.

Sales Force Outsourcing

We recruit, train, and manage local
sales teams, ensuring compliance
with Saudization while optimizing
retail performance.

Marketing &
Digital Support

We craft data-driven digital
campaigns, manage social media,
and create localized content to boost
brand awareness and sales.
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B» Technology & Analytics Strategic Partnerships
Our proprietary tech stack provides With strong retailer and distributor
real-time sales tracking, stock connections, we fast-track market
monitoring, and team performance entry and help secure prime store
insights for agile decision-making. locations.

Channelplay is a leading retail solutions and go-to-market strategy firm,
specialiszing in retail execution, salesforce outsourcing, market entry consulting
for Saudi Arabia and the UAE, e-commerce enablement, and Distribution-as-
a-Service solutions, helping brands establish and scale their presence

across the Middle East.

Why Channelplay?

We handle operations, compliance, and staffing, so you can
focus on growth. With our expertise, infrastructure, and network,
your Saudi expansion is faster, smoother, and more efficient.

Get in touch with us today!
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